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Dear Roger

Marger Beteesn YVista Leisurg and Thanet Leisureforce

On the B July the Vista Leisure (VL) Trustess agreed o marge willh Thaned Leisureforce
{TLF). The farm of rearger will be for WL to digsolyve with our assets and labilties transfarring
1o TLF eperating a8 an industrisl snd Prosident Society, albeil under a different company
name.

The Trustees were condigent that our walues and objectives and indeed skill set wers
complementary and considersd this was the best way foreard to provide a mare rabues
financial platfcem. They also falt the merger would apen up neww apparbunifies and was in he
beast interasls of the chanly beneficarias.

¥iou will be aware thers wera pra-gatermined requirements fo enable the merger o procesed
including approval in respact of leases and funding fram Daver Digtrict Council (DOC). For
complelenass (he assenlial requiremeants are outlined balow and | would ba grateful if you
could make arrengemants to prograss the current 'in principle’ suppord, in order {o obtain
fomal Coungl approval,

+«  Agres to novale the existing leases fo the raw merged organisalion

# FRetain the existing length of the lease up wnll March 2021 and remove all clauses
that enable a break in fhe Ease wilth 12 monihs’ notice

= Agree lo enler in 1o a thres year funding arrangement with the new merged
onganisation

| shauld menfion that a Shadew Board has now besn formed o overses the Implemsanation
and their first maating will ba on the 14" Ausgust. A key decision a1 this masting will ba to
agrea a Company name, which will anable TLF's Membership (o forrmally adoet this rame al
a Mambers meefing on the 21" August. The mearger g scheduled for complation in
Marchifpnl 2013 and bs keep this an track and awald sbortiva costs § waukd be halpful if youw
could aim to achiewe Counell approvel in advance of tha TLF Membars meeting

You will alse know the merger repart clasifies WVL's and TLF's jaiml positon on Local Sutharity
rapresanlalion on fhe new Baard 1A respeel al fubure govemance, and whilst | think | know
ihe angwer, § would be helpful i gou could confirm if DDC would |ke to consider the
pasaibiity of Counclllor rapresantation.




Please do not hesitate to contact me to discuss further,
Yours sinceraly
= —=
. %"L
Kevin Fordham

Chief Executive

Capy tor Steve Davis - Managing Director, Thanet Leisureforce



